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h T he Power of
Youth Lcadcrship

COI’

my tampa. f my future.

Rebecca [eimstead

Youth Corps Coordinator |
Ketlrecl

Tampa Florida
81%-404-1741

Whg You Should Have a Youth Council ~To:

SI’IOW young PcoPlc how local government functions
Produce strong leaders & civica”y engaged voters

Show that your cntg valucs young PcoP]c E\/E_N
THOUGH thcy can’tvote

Get Fresh, outside the box ideas

Provide uniquc leaming oPPortunitics

Help young People find theirvoice

E_nhance economic cleveloPmcnt and investin your CItg 3
Future

TS THERIGHT THING TO DO
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How Do You Start?

A Find a staff person & local outh to Plan the program.

. Determine how many members, term of office & how theg will
be selected.

. Vet your Plan through your lcgal and risk management
chartmcnts.

2 E_stablislﬂ rules and regulations — accountability 15 THE_
keg!

. Allocate Funcling, find sPonsor/s.

. Recruit a licants, conduct interviews, make selections.
PP

. Launch!

In the Bcginning...

e The concept of a "3outh corps” was part of the 2003 |orio for
Magor camPaign

2 The Youth Corps is sPonsored b_zj the Citg ochamPa and
JFMorgan, the presenting sponsor

.
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What is the Magor’s Youth CorPs’?
The Magor‘s Youth Corps Proviclcs a forum for teens to:

. E_ngagc with city leaders
Do community service, while learning about community needs
Y g Y
| earn about city government
IF nhance their Icadcrship skills
earn television rocluction/social media from the ground u
P g i
Grow & develop into successmcul oun adults
P Heune,

UP to 40 students in gracles 9,10&

i1 who attend a Public or Priva’ce high
school within the City of TamPa

limits or live within the cit3 limits and

attend sc;Loool e]sewhere
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Lcammg About the Clt9
lntro to Cl‘cg Govcrnmcnt & Cltg Councxl

MOBILE & L
JOURNALTSM

MaYor'S YouTh CoRPS




Lcadcrship 101

E_tiquctte & Protocol
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fzinancial Litcracg

Corporale & Investment
Banking Operations
Welcomes

J. P. Morgan
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Ser\/mg the Commumtg
FathourHcartOut ‘ ¥y

SPecxal OPPortumtlcs
Scr‘ving the Citg National Lcaguc of Cities

P
SIATE. - I‘l

Florida Lcaguc of Cities




The lmPact — MYC Members Speak

| dor’t think | have ever been involved in somet\'ﬂng quite as wonderful as

MYC. |t trulq instilled within me a Passion for serving the community.

Christina Wa;ncr; (lass of 2006

]t taught me a clegree of inclcpenclence and cmPowered me to take more

control and more initiative in every area of my life.

Jacé/'c: Frenkel Class of 200 g

| have discovered the person that | am and the person that | strive to be.

Drew \/a/cnt/:, (lassof 2015

f:or me, and many others, the MYC and MYLC accomplishec{ exactlg

what it sought to do. |t forms leaders, builds character, and prepares a
eneration for the future ahead of them. Cole [Fsher, (lass of 2012

g
5

The ]mPact — Farents Speak

T}TIS CXPCT’i@ﬂCC Iqas made hcr more mature 51’16 has become more SC‘!F~

sufficient and more organ ized.

Nanc‘y /> eterson Parcn; of Mocgan /I> eterson, M YC C/ass of 2071 2

] liked that she aPPlied and was selected in a comPetitive process and ] liked
that she had program ob]igations and was exPected ie} manage them on her

OWn.

Joc [/V/'/cy Ioarcnt'o)[ M/'ca [/V//c‘y, M YC C/ass of 201+

ge his time. f“lc better

Joseph is Iearning how to Prob]em solve and mana
understands the imPor’cance of accountability. |n addition, he is
experiencing !ea&ers}ﬂip oPPortunities above and begoncl the norm for a

sixteen LjCar’OlCl bOL’.

[ aura Han/s Parcnt;fjoscplli [Hanis, MYC (Classof 2015

4/18/2018
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Gral‘vam Greene

Mayor's

Thereis alwags one moment

y t h in childhood when the door
COIpsS

opens and lets the future in.
my tampa. f my future.

checca l"lmmstcad

Yout[’: CorPs Coorcllnator,
Rctlrccl

Tam a, Florida
81 §~‘1"O+~i 741

Florida League of Cities
Youth Council
Webinar
April 18,2018

s“d Mayor's Youtp ,,.c

¢’ est. 2015
CITY OF %

5)SANFORD e

Communications Officer
FLORIDA 407-688-5019

10
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How Sanford created a Mayor’s Youth Council (MYC)?

Communications Officer designated as the liaison to the Mayor’s h Council.
Mayor and | met with local High School Principals and they agreed to partner with the City to create a MYC.

Both Principals designated a Teacher Representative who attends every meeting — very important to the
program’s success.

City Resolution created, formally recognizing and describing the Mayor’s Youth Council. The Mayor’s Youth
Council is a group of ad hoc students allowed to use City space and work with City staff in collaboration with
the School District.

Created Line item in Mayor and City Commission budget set aside for MYC.
» Communications Officer can utilize the City Purchasing card to pay for MYC needed items

City Manager approved a designated Mayors Youth Council room at City Hall. g
N y

An Application was created — sent out near the end of the school year at school. 56\\0" Wayst s Yout "'ﬂ%
<+ Student does not have to be a Sanford resident, but preferred. G est. 2015 %

Mayor’s Youth Council term is one full year, beginning in May and ending in May, the following year.

City reviews the applicants w/teacher liaisons and decide together who will be chosen. Current Council
members have to re-apply —it’s not an automatic confirmation.

How Sanford created a Mayor’s Youth Council? Cont.:

<+ The MYC consists of 12 dynamic, outgoing and exceptional students who are in
grades 9-12 (6 from each Sanford High School). Introduce new members to the
Mayor.

Intro meeting with the City Manager and Department Directors.

MYC members meet twice a month at 3:30 pm-5pm the Tuesday after City
Commission meetings — (also meet over summer break).

.
City Name badges created. MY E
Generic business cards created. ‘ g'i'&-“‘“--

Polo-shirts ordered.

Phone line designated in their office. e Lindsay Olevitch
e
o

. . o cuncadySardcech gov
Pres. VP, Secy. Designated by their peers. el " | Youth Council
Discuss top project ideas/initiatives. = N

2015 —
Sanford Mayor's Youth Council, Inc.
City of Sanford

In September the MYC introduce themselves and present their initiatives for the
upcoming school year at a City Commission meeting.

Students on council can accrue volunteer hours for their Youth Council time for
Bright futures Scholarship.

LG

€] est. 2015 §
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Why create a Mayor’s Youth Council?

Projects and Initiatives

JobFair
+* CareerSource
Successful event
Approx. 14 companies
Approx. 75 job seekers

Boys & Girls Club
B3 Wednesday After-school Mentor Progra

Environment
B3 Keeping Sanford Sparkling
L3 Community Garden Project

City Business
+* Charter Review Committee - MYC non-voting
Member
‘:’City Comprehensive Plan review - Provided Youth
Perspective

Miscellaneous
* Rotary Club Presentation
Assist at Veterans Appreciation Luncheon

RS
o
RS

o<
RS

<+ Greeters for Citizens Academy

RS

<+ Organized Peace Walk

RS

<+ Organized Basic Care Packages

¢l est. 2015 G

MARCH 2151, 2

i 018
SANFORD CIVIC CENTER
10 A.M.-1 P.M,

401 E. SEMINOLE BLVD
SANFORD, FL 32771

4/18/2018

12



4/18/2018

MYC Marketing, Promotion, Communication

¢ Created their own logo

+» Social media - Facebook, Twitter, Instagram sn vmln[ AIWﬁVS”

¢+ Mayors Youth Council Webpage on the City’s
website and video uploads to the City’s
Youtube Channel

+»+ Polo-shirts — wear when out in the community
doing events

+* Promote their own events on inserts in City
Utility bill envelopes and at Sanford’s street

D0R
festivals M SA“ 0“ m
ONJTWITTER/INSTA/FACEBOOK®S

+*» MYC Seniors wear MYC Chords at their High
School graduation ceremony

Group me app and use Google docs to share

++» Communication with each other through
Group me SHEXG
information

( est. 2015 §

Recognition and Publicity

[
(s, 10
H BT maﬂeﬁ q/Mlm/«
g uwmﬂwu. c

: est. 2015 §-
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Participation in FLC Contests, FLC Annual
Conference and FLC City Government Week

“\mnr s Youty gc

t est, 2015 %

City Commission Meetings Presentations and
Recognitions

s mﬂsl’uuu, c

« est. 2015 §

14
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The City of Sanford Mayor’s Youth Council wishes you the best in creating
your own Youth Council. We’re here to help if you have any questions.

CITY OF m
9""‘6 Mayor's Yourn cﬂ""‘w
€ est, 2015 ﬁ-

SANFORD

Questions???
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Rebecca Lisa Sharon
Heimstead Holder Berrian
Tampa Youth Corps & Communications Manager Director, Member Relations

Volunteer Coordinator, Retired City of Sanford Florida League of Cities
rbh2174@aol.com Lisa.Holder@Sanfordfl.gov sberrian@ficities.com
813-404-1741 407-688-5019 850.701.3660
‘\;vﬂ‘"nr%
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2018 FLC Youth

Council Day
August 18

Hollywood, FL
$75
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Lisa

Rebecca
Holder

| ]
Heimstead
Communications Manager

Tampa Youth Corps & :
Volunteer Coordinator, Retired City of Sanford
Lisa.Holder@Sanfordfl.gov

rbh2174@aol.com
813-404-1741 407-688-5019

Director, Member Relations

Florida League of Cities

sberrian@ficities.com
850.701.3660
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