TELECOM COST REDUCTION PROGRAM

IS your city paying too much for its
telecommunication services?

The Florida League of Cities Telecom Cost Reduction Program
may be able to save you money!

WHY USE THE FLORIDA LEAGUE OF CITIES TELECOM COST REDUCTION PROGRAM?

Comprehensive review. Our team works with your IT department to provide a complete review and analysis
of your city's current telecom situation/network to identify cost-saving opportunities. This review includes all
service configurations, network designs and deployments. We provide a detailed audit of all telecom services
billing statements and any associated contracts.

Extension of staff. Our team of experts has extensive knowledge of the telecom field from a combined 65-plus
years of experience directly working in the telecom industry. Our team also has extensive experience working
with municipal IT departments to implement cost-saving options together.

No upfront costs. The analysis costs the city nothing unless the recommendations are accepted by the city and
result in lowered costs/savings for the city.

Proven success. Our team has worked with more than 40 municipalities, both large and small, resulting in
significant refunds, lower monthly charges and contract renegotiations, and substantial cost savings for the
Cities.

flcities.com/telecom
850.701.3620
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