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Grant Program



Matching Safety Grants

Available to assist FMIT members’ safety expenses

Can be used for expenses related to Worker Safety and 
Public Safety based on your insurance coverage and 
premium amount

You can submit applications quarterly up to the 
maximum amount allowed (some submit once a year)

Since the program’s inception in Policy Year 2005-2006, 
the program has awarded 925 Matching Safety Grants, 
totaling nearly $2 million in 50% matching funds



“I have been pleased with the FMIT Safety Grant Match program. 

It is a great tool to help fulfill Village needs to maintain safety for 

staff and residents. The application is streamlined and the process 

is quick and smooth, thank you and your team for always doing a 

great job with follow-up and processing.” 

– Jenny Polynice-Hall, Grant Writer, Village of Palmetto Bay

“



Amounts Available

Premium Range

< $25,000

$25,000 - $49,999

$50,000 - $74,999

$75,000 - $99,999

$100,000 - $200,000

> $200,000

Workers Compensation

$500

$750

$1,000

$1,500

$2,500

$3,000

Property/Auto/GL

$500

$750

$1,000

$1,500

$2,500

$3,000



On-site Safety 
and Risk Services



Site Safety Surveys

Assist you with identifying areas to 
reduce potential or existing 
exposures

Times and days that are 
convenient to you

Feedback is provided via report 
with photos if requested



Site Safety Survey Examples

Parks and playgrounds 

Recreation centers 

Office buildings

Public works 

Water treatment plants

Anything else! 



Emergency Planning

We can assist in the development of your emergency plans

Emergency Response Program

Operational Continuity Plans

Hurricane Preparedness Plans

Lightning Strike Mitigation Program

Review existing plans to identify gaps



Claims Analysis

To help:

✓ Identify areas of concern based on losses, 
claims counts and severity

✓ Determine incident root causes and trends 
where possible

✓ Develop measures that will help reduce 
the likelihood of recurring losses



Synergy Turnkey 
RecoverySM Program



What is the Turnkey RecoverySM Program?

Managed direct repair program 

Expedites response and recovery

Indemnifies members from incurring repair costs performed under the 

program

Upfront material deposits and invoices paid direct to contractors

Project managers work as an extension of member staff



What is the Turnkey RecoverySM Program?

Incorporates members existing contractor relationships and adds 

additional capacity

Reduces member’s financial burden that can be associated with a 

loss

Greater transparency helps control overall claim cost

Available on daily claims and CAT losses



Turnkey RecoverySM Basic Workflow Example

Member Elects 
to Engage 

TurnKey 
Recovery℠ 

Program

Rapid Damage 
Assessment 

(TrackDown℠ 
Mobile 

Application)

Matterport 
Virtual Scan 

(Initial 
Assessment Visit)

Technical 
Assignment(s) & 
Review with all 
Involved Parties                      

(C&O, IH, 
Engineer, IA & 
Desk Adjuster)



Turnkey RecoverySM Basic Workflow Example

Support 
Operational 
Resumption 

(Keeping the 
Doors Open for 

Business)

Necessary 
Stabilization 

Services 
(Protective 
Measures)

Mitigation & 
Selective Demo 
Services (Restore 

vs Replace)

Second 
Matterport Scan 

(Post 
Mitigation/Demo)



Turnkey RecoverySM Basic Workflow Example

Comprehensive 
Scope 

Development 
(Review with all 

Parties)

Build-Back 
Procurement 

(IFB Solicitation 
& Contracting 

Awards)

Permitting & 
Reconstruction 

Phase

Ongoing PM & 
Project Closeout 
(Final Matterport 

Scan)



Employee Training



Education Menu



Events Calendar

1. On the FMIT 
website under the 
EDUCATION tab

2. Events Calendar 
has all scheduled 
webinars for 
policy year and 
registration links



Live Monthly Webinars
For employees and supervisors

Two webinars per month

• Employee training

• Supervisor/manager training

Registration link for each webinar

• Register for all or just the ones you want to view

Can be used for:

• Individual training

• Group training

No cost, no limit



FMIT Learning Library

All webinars available to 
view at later date

FMIT-specific topics 
presented by the 
Safety/Risk Team

Can be used for:
• Individual training
• Group training

No cost, no limit



On-Site Training Programs

We offer world-class training courses 

• Specifically developed for 
Florida municipal operations

• We come to your site

• Can be used for internal 
training (Train-the-trainer 
options) 

Most free of charge 

(Exception: TTC/MOT, First Aid, 

and NSC DDC4)



Temporary Traffic Control/(TTC/MOT) Classes 

5,648 FMIT employees trained!

Course # Attending Cost Per Subtotal

FLC Price MOT 16 5105 $125 $638,125
MOT_16 
Savings

Average 2 Private Sector 
Providers 5105 $252 $1,286,460 648,335

FLC Price MOT 8 Hr. 395 $80 $31,600 MOT_8 Savings

Average 2 Private Sector 
Providers 395 $182 $71,890 40,290

Over $700,000 in cost-savings for members!

MOT Classes 

Offered Per Fund 

Year
2012-13 4

2013-14 36

2014-15 47

2015-16 32

2016-17 62

2017-18 52

2018-19 61

2019-20 45

2020-21 57

2021-22 66

 462 Classes



Law Enforcement 
Advisory Panel (LEAP)



What is LEAP?

The Law Enforcement Advisory Panel (LEAP) is a membership organization 
consisting of Florida law enforcement chief executive officers, law 
enforcement executives, risk and safety professionals, and subject matter 
experts.

Their goals are:

1. To work together to foster a spirit of cooperation within the law 
enforcement community

2. To recognize that risk management is a key factor in reducing injury and 
tragedy within our ranks through training and policy review

They also provide their perspective to the Florida Municipal Insurance Trust, 
administered by the Florida League of Cities, to affect best practices in 
pursuit of reducing risk.



Vision of LEAP

LEAP's vision is to foster a spirit of cooperation within the 
law enforcement community. 

To recognize that risk management is a key factor in 
reducing injury and tragedy within the ranks.   

Through training, policy review and providing perspective 
to the Florida Municipal Insurance Trust, we can affect best 
practices to pursue a reduction of risk.



CONTACT

Sam Slay, Risk & Safety Consultant

More information
fmitleap.org

North Territory
sslay@flcities.com



Employment Law 
Advisor (ELA)



What is ELA?

Access to an attorney with Sniffen and Spellman, 
Florida’s premier employment practice law firm, who 
has significant public-sector employment law 
experience

NO COST if you have liability coverage for 
employment practices



What use ELA?

Employment law is complex

Many staff attorneys are not 
experts on this topic 
(May need a second opinion) 

Employment law mistakes can be costly
• Equal Employment Opportunity Commission (EEOC) data: 

The average out-of-court settlement for employment 
discrimination claims is about $40,000

• Studies of verdicts have shown that about 10% of wrongful 
termination cases result in a verdict of $1 million or more



Hiring

Discipline

Promotion/Demotion

Transfer

Reassignment

Layoff

Termination

Complaints of unfair treatment, discrimination, harassment, etc.

When and How to Use ELA?

Call Monday-Friday

(9:00 a.m.-5:00 p.m. ET)

888.368.FMIT (3648)



Florida Municipal Safety 
Excellence Initiative



Premise of the Safety Initiative

A meaningful and well-implemented safety 
management system will lead to a reduction in 

losses, injuries and illness.



The Initiative Has Two Parts

Safety Excellence 
Initiative

Resource 
Library

Certificate 
of Safety 

Excellence



Resource Library

Available to all FMIT 
members

Nearly 700 cutting-edge 
documents, programs, 
forms and checklists

All can be easily edited, 
branded and customized 
for your needs



Example: Forklift

Written 

Program Inspection 

Form

Training 

Program
Quiz

Operator 

Evaluation

SWP/ 

Meeting 

Topic



Certificate of Safety Excellence

This is a VOLUNTARY Safety Accreditation

Accreditation requires development and implementation of a safety 
management system 

Once accredited, benefits include: 

• A “Certificate of Safety Excellence” 

• Peer recognition

• Reduced losses

• Note: Additional benefits coming soon!



Where to Start

Download the appropriate self-evaluation 

Note: These are the same questions assessed in the “Safety Improvement 
Assessment” used to obtain the Certificate of Safety Excellence

Large Small Office Police Fire



Florida Municipal 
Insurance Trust 

Partnership Award



FMIT Partnership Award

The Florida Municipal Insurance Trust (FMIT) Partnership Award is 

designed to recognize members’ successful insurance processes, 

risk management efforts and other proactive measures that improve 

the quality of life in their community and working environment. 

The FMIT is a partnership of local governments in Florida, so these 

efforts should align with the FLC's mission to serve the needs of 

Florida's cities. All members with at least one line of related 

coverage through the FMIT are eligible for this award.



FMIT Partnership Award

Members selected for this award must meet the following criteria:

• Participation of SEI and/or training programs 

• Impactful community service contribution

• Timely claims reporting demonstrating open communication with FMIT

• Participation in FMIT events 

• Sharing resources with fellow members to address exposures

• Proactiveness of risk management processes.



FMIT Partnership Award

If your municipality or agency would like to be considered 

for this award in the future, speak to your Risk & Safety 

Management Consultant about how you can work toward 

meeting the award criteria.



Group Health 
Program



Group Health Team

Cindy Crump

Hometown Health Wellness 

Coordinator

ccrump@flcities.com

Gwen Mahabir, MS, CHES

Hometown Health Manager

gmahabir@flcities.com 

Lindsey Larson

Health Marketing Manager

llarson@flcities.com

Jessica Burt 

Account Executive

Group Health

jburt@flcities.com



FMIT Group Health Program

UnitedHealthcare administrative services only contract

National network/no referral necessary

Lessen impact of shock claims

Underwriting stability

Plan designs with the municipality in mind



Hometown Health Wellness Program

Unique wellness program designed for municipalities

Wellness in municipal governments is TOUGH

Early detection and prevention of claims causing diseases



Hometown Health Employee Wellness Program

• Dedicated FLC Wellness Coordinator

• Onsite biometric screening events

• Onsite vaccine events

• Employee Wellness Portal

• Unlimited telephonic health coaching

• Quarterly wellness challenges

• Webinars throughout the year



Hometown Health/WebMD Partnership

• Have partnered with WebMD for 11 years strong!



Hometown Health: Success Story



Hometown Health Activity Reward

Earn up to $125 in VISA gift cards:

• Complete the Online Health Assessment 
by May, 31st ($25 gift card); AND

• Complete your health screening or a 
wellness visit with your physician; AND

• Accumulate 100 points before September 
30th ($100 gift card).

Reward Program Design



BRAND NEW 2023!

• Designed to increase a municipality’s workplace 
efforts that will have a meaningful 
impact/reduction on their employees’ modifiable 
risks.

• Hometown Health Award Winners will be 
presented with an award and a total incentive of 
up to $25,000 (equal to 1% of premium).

REQUIREMENTS:

• The Medical Loss Ratio must be under 80% for the 
program year.

     AND

• A minimum of 50% Tier 1 participation (earning up 
to 0.5% of premium, $12,500 max).

• A minimum of 25% Tier 2 participation (earning an 
additional 0.5% of premium, $12,500 max).

Hometown Health Incentive Program



Additional Programs

Employee Assistance Program – Ran through UHC

Critical Care Management Unit

Onsite “Lunch N Learns”

“Know Your Benefits” Programs

All above programs are at no additional cost to municipality and 
enrollees on the plan!



FMIT Group Health Program

Direct administrative/carrier contact

Sound assets backed by the Florida Municipal Insurance 
Trust

Rates set for entire policy year

The FMIT pays no commission to FLC employee

Premium dollars directly support FLC efforts for your 
municipality



Health Marketing Manager

Florida League of Cities

125 E. Colonial Drive

Orlando, FL 32801

Lindsey Larson

llarson@flcities.com 

Account Executive Group Health

Jessica Burt

407.367.4007

Florida League of Cities

125 E. Colonial Drive

Orlando, FL 32801

jburt@flcities.com 

407.367.1766



QUESTIONS?


